INTRODUCTION TO LEADERSHIP COMPETENCIES AND SKILLS 

School of Political Studies of Bosnia and Herzegovina
Neum, Bosnia and Herzegovina 

September 11 – 13, 2009
LEARNING OBJECTIVES:  By the end of this 2 1/2-day program, participants should be able to:

· Describe characteristics of effective leaders 

· Distinguish between leaders and managers

· Provide examples of vision and mission and create their own vision and mission statement

· Illustrate effective communication skills including listening, patience, providing feedback, and summarizing

· Apply leadership and problem solving skills to resolve various issues

· Discuss and perform interest based dialogue and consensus building

Provisional Schedule

Thursday, September 10, 2009

1800        Arrival of the participants, accommodation 
Friday, September 11, 2009  
0900

Welcoming Remarks from Course Organizers

0915

Welcome and Course Overview  






· Participant Introductions

· Training Techniques

· Norms

· Journaling

1000

Icebreaker Exercise (Group Activity)
· Participant Expectations

· Participants’ Experiences and Ideas about Leadership  

· Planning and Executing an Assignment

1050

Break
1110

Concepts of Leadership (Lecturette and Group Activity)
· Exploring the Characteristics of a Leader
· Theories of Leadership

· The Ethical Leader

1300

Lunch

1500

Organizational Leadership Assessment (Individual and Group Activity - Handout 17.1)
· Leadership at all Levels
· Assessing Individual Leadership Competencies

· Planning for Personal Leadership Development

1600

Break
1615

Manager vs. Leader Competencies (Group Activity)
· Clarifying Differences between the Roles

· Identifying Behaviors Appropriate or Expected 

· Defining Role Specific Tasks and Responsibilities 

1715

Break

1730 - 

Speaker:  Mr. Klaus Schumann 
1930

Topic:  Reflections on Management and Leadership Based on



His Many Years of Experience at the Council of Europe 
Evening
Journaling (Individual Activity)
· Personal Reflections on What Was Learned

Saturday, September 12, 2009
0900

Becoming a Better Leader (Group Activity)
· Recognizing Leadership in all Fields (arts, business, politics, etc.)

· Five Practices of Exemplary Leadership
1000 –

1200

Creating a Vision (Group Activity)


· Envisioning the Future 
· Imagining the Possibilities
· Creating a Common Purpose
· Listening to Constituents About Their Aspirations

· Defining What You Want To Do

1200 
Case Studies on Leadership
1300                Lunch
1430

Values and Ethics (Group Activity)
· Identifying How Values Become the Foundation of Our Ethical Standards and Decision Making
· Thinking Things Out before Taking Action

· Clarifying, Exploring, and Examining Options To Reach Ethical Decisions
1600 -

Teambuilding

1900
Evening
Journaling (Individual Activity)  


Sunday, September 13, 2009
0900

Putting Together a Team 
· Leaders Don’t Work Alone
· Selecting a Team

· Delegating
· Motivating the Team

· Recognizing Success and Commitment 
1000 

Break
1015 

Interest Based Dialogue and Consensus Building (Simulation of a Negotiation  on  a Community Issue)
· Separating the People from the Problem
· Building Trust
· Discovering Common Interests
· Understanding Your Alternatives
· Being An Example

· Inspiring Others

1200

Break

1215

Conclusions and Action Planning
1300

Lunch
